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Executive Summary

In early 2018 Home-Start UK (HSUK) launched a project to reduce isolation in young mums.
Worth £215,000 over 18 months, the project was funded by a British Red Cross and Co-op
Community Connectors grant.

HSUK commissioned 13 local Home-Starts to run support groups for a total of 345 young
mums. The University of California, Los Angeles (UCLA) Loneliness Scale was used alongside
Home-Start’s in-house monitoring system, MESH, to evaluate the impact of the project.

Key findings

e Most project beneficiaries were living in social housing and a significant number were in
temporary accommodation. The majority had no access to a car.

e Two thirds of young mothers showed a positive change in relation to their UCLA
Loneliness Scale score, with half of these changes meaning they were classed as ‘not
lonely’ by the end of the project.

e More than half of project beneficiaries had increased levels of engagement with wider
services by the end of the project e.g. GP, dentist, housing advice & children’s centres.

e Developing trusted relationships required a significant time investment from local
Home-Starts but this was ultimately key to successful beneficiary engagement.

e Non-judgemental, peer-to-peer support was cited as an important reason why young
mums felt able to come to Home-Start, as opposed to other agencies.

These findings demonstrate our progress towards the project outcomes of young new
mums reporting feeling less isolated, less lonely and more connected within their
community.

Main recommendations

e Start where mum is. We found it important to meet mums on their terms, often at home
or in public spaces, and not to expect their involvement in groups and activities straight
away.

e Take time to understand the detail of wider service provision and provide a bridge
between young mums and other important services.

e Put beneficiary feedback at the heart of your service design so that a real sense of
ownership and belonging can evolve.

e Create safe and non-judgemental spaces for support. The young mums involved in our
project said they often felt judged and that this stopped them from engaging with other
services.

Young mums are a unique group that face significant challenges as they come to grips with
parenthood. This includes an increased risk of isolation, which can have profound effects on
their health and well-being as well as on their children’s development. In setting out the
learning of Home-Starts involved in this project, we hope that this report offers Home-Start
and other organisations a valuable insight into ways of reducing isolation among young
mums.
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Introduction
Home-Start overview

Home-Start is a charity that offers volunteer support, friendship and practical help to young
families in their own home and helps them reconnect with their local community.

Every year over 27,000 families ask for Home-Start help. Every day, around 200 local Home-
Starts and a network of 13,500 volunteers are working at the heart of local communities to
help these families develop the skills and confidence to counter isolation, build confidence
and learn to cope. Over the last 44 years, the charity has helped over 1 million of the UK’s
most isolated and vulnerable children and their families. This is done via the federated
network of ‘local Home-Starts’, with HSUK at the centre.

Home-Start’s work with families shows us that loneliness is a key area of need. In recent
years public attention has also been drawn to the widespread experience and impact of
loneliness, driven largely by the Jo Cox Commission on Loneliness. A cross-government
Strategy on Loneliness was launched in October 2018, and an All Party Parliamentary Group
on Loneliness is supported by the Red Cross and Co-op Loneliness Action Group. Home-Start
UK attend the action group, representing the case for parenthood being a potential trigger
for loneliness.

HSUK’s research with families shows that in 2016, 44% of people supported came to Home-
Start because they were lonely or isolated.

In 2006 HSUK commissioned ‘Overcoming Isolation — A study of Isolated and Lonely Families
Supported by Home-Start’, a study involving 140 families from 39 areas across the UK.
When this study took place, feelings of isolation and loneliness was the biggest single need
of the families being supported, and Home-Start’s offer saw 92% of those receiving help
reporting a significant improvement. While 10 years later the impact of Home-Start’s
support is still critical (94% reporting an improvement in 2016), 12 years on, the effects of
wide spread funding cuts to family support services are evident. Lack of funding has led to
the closure of an array of services including hundreds of children’s centres and other
agencies whose main purpose was the provision of social networks and health support to
new families. Local Home-Starts report in some cases that they are able to support families
as other services disband, but sometimes the report is that the families simply seem to have
disappeared. This is altogether more worrying.

Home-Start UK
Start where mum is: Reducing loneliness in young mothers H?x;ME
START

Page 4 of 55



Project outcomes

While each participating local Home-Start was able to create specific local targets, HSUK’s
overall outcomes as stated with British Red Cross (BRC) and Co-op were:

e Young New Mums report feeling less isolated
e Young New Mums report feeling less lonely
e Young New Mums report feeling more connected within their community

Project timeline overview

Following an internal news article early in 2018, HSUK received 16 expressions of interest
from local Home-Starts keen to work with isolated young mumes.

On February 27t 2018 and as part of their grant commitment, HSUK held a co-design
workshop in Birmingham attended by representatives of most of the interested local Home-
Starts. After the event attendees were asked to submit a concise project plan.

A panel of HSUK colleagues made up of the Deputy CEO, Director of Strategic Development,
project manager and a fundraising officer met to discuss the proposals. Seven local Home-
Starts were offered funds at this stage. Project summaries were sent to BRC and on to Co-op
for agreement. This stage took longer than expected, leading eventually to the offer to
extend the project end date to the end of May 2019.

There was still funding capacity available, so HSUK invited further project plans from the
network, and in early May 2018 a second HSUK panel was held. A similar amount of interest
was attracted, and a further 5 sets of project funding were awarded as ‘wave 2’.

One local Home-Start withdrew from the project in late September 2018. After discussions
with BRC their funding, plus some that had been left over, was reallocated to two more local
Home-Starts who joined the project in mid December 2018 as ‘wave 3’. These two were
approached directly by HSUK as they are in the top 6 of local Home-Starts by number of
young mums supported.

Two local Home-Starts completed the project at the end of March 2019, having chosen not
to continue beyond the original timeline. One of these found some local funding to run for
another 6 six week block and submitted more UCLA data in June. The remaining 11
completed at the end of May.
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Delivery partners
Wave 1:
Home-Start Angus

Home-Start Caerphilly

Home-Start Crawley, Horsham and Mid Sussex (CHAMS)

Home-Start Glasgow North
Home-Start Kirklees
Home-Start Slough (withdrew)
Home-Start York

Wave 2:

Home-Start Croydon
Home-Start Ealing

Home-Start Oldham, Stockport and Tameside (HOST)
Home-Start Knowsley
Home-Start Wirral

Wave 3:

Home-Start Stroud District

Home-Start Deveron

Geographic spread

Projects from this funding have been delivered by Home-Starts in three of the four nations
of the United Kingdom. Although no local Home-Starts from Northern Ireland were awarded

funding from this project, there was a submission which was considered in wave 2.
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Project Methods
Project support

The HSUK project manager facilitated two group Skype calls with the local Home-Starts, one
on 14.06.18 and one on 10.01.19. While these appeared to be appreciated, not all local
Home-Starts are equipped for/ experienced in online conferencing and there were various
issues with microphones, audio and connections in both calls. Group Skypes were not
therefore a key feature of project support.

A Trello board was set up for the project in February 2018. Although the board was
populated and maintained by the HSUK project manager and had 17 members, activity from
the group was minimal. All local Home-Starts involved in the project were invited to join,
four did not. Most local Home-Starts contributed only once or only on one topic. Four of the
local Home-Starts who joined did not post at all.

E_ A DT G JT

w Personal [=} F'-

Wave 1 and Wave 2 - everybody - News
wave!

How to use this board Discover Define

How to use Trello NEW 01.03.19 Research linking Background to the funding - British WAVE 2 - DUE MAY &

= o: Welcome. mother's social network and child's Red Cross and Co-op tackling Project Plan template
= o2 cognitive development loneliness = ¢

Do's and Don'ts = @1 s 01 @23

o1 Reporting reminder WAVE 1 - DUE MARC
- o1 @2 04.02.19 Tackling loneliness among l Overcoming Isclation - A Study of 1-pager

Random chat thread new parents Isolated and Lonely Families = ¢

= o1

+ Add another card

Teenage mums

® = ©5

16.07.18 Request for press coverage

@

#Hashtag

@

What everyone is doing

® = 21

Recruitment and Family Nurse
Partnerships
® = o1

+ Add ancther card

|

e =

HSUK are asking for your input to a
government workshop on tackling
loneliness

@

Home-Start UK belongs to the
Loneliness Action Group

® =

£20 million funding to tackle
loneliness launched by government,
18.06.18

e = p3

+ Add ancther card

T N

Home-Start UK

Start where mum is: Reducing loneliness in young mothers

Page 7 of 55

Supported by Home-Start (2006)

o1 @

Trapped in a Bubble - BRC and Co-

op commissioned loneliness
research (2016)

BBC Two - Victoria Derbyshire,
‘Being a teenage mum is so lonely’

43 = o1

Workshop sheet 1 - User persona

= @

+ Add another card

m1

I Workshop sheet 3 - A
solving

Workshop sheet 4 - In
prioritisation

= @1

I + Add another card

HSME
START



Project promotion and recruitment of mums

There were some concerns around recruitment to the project after the first formal reporting
took place. Home-Start Slough had withdrawn, and provided a helpful report on the
challenges they had faced, primarily with recruitment of mums.

To try and both monitor numbers more regularly and foster some context and peer support,
the project manager at HSUK also gathered interim numbers from each local Home-Start in
early November, early December, and mid February. To avoid overburdening with reporting,
these numbers were just how many mums had been engaged, not their UCLA scores, and
were circulated internally only around the group. All except one local Home-Start
participated in this.

A document was prepared summarising ways in which local Home-Starts were promoting
the opportunity to engage. The following were some of the pathways that were being
followed to promote and recruit to the project round the UK at that point in November
2018:

I Action for Children
omen Asylum fzmkci Housing Associalion
Who Cares Scotland ;
Hed”h Visifors Lieafles and Posters

Existing Case Lioad Terrence

('ommumm C grﬂr National Youth Advocacy Ser
i fong Le Job Cenfres hndq xemplﬂ
i*o Your g NN ms

ifferent Childcare Websites

Lma ies
College Open Days
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Quantitative data

The project outcomes were to be measured as specified by BRC and Co-op using the UCLA 3-
item Loneliness Scale. This scale was provided by the BRC to HSUK and in turn to the local
Home-Starts.

This scale comprises 3 questions that measure three dimensions of loneliness:
relational connectedness, social connectedness and self-perceived isolation. The questions are:

1. How often do you feel that you lack companionship?
2. How often do you feel left out?

3. How often do you feel isolated from others?

The scale generally uses three responsze categories: Hardly ever [ Some of the time [ Often

See Appendix C for the seale and responses in full.

Im order to score somebody's answers, their responses should be coded as follows:

Response Score
Hardly ever 1
Some of the time 2
Often 5

The scores for each individual guestion can be added together to give you a possible range of scores from
5 to 9. Researchers in the past have grouped people who score 3 — 3 as “not longly” and people with the
score §—9 as “lonely™

Least lonely Maost lanely

Measuring Your Impact on Loneliness in Later Life, Campaign to End Loneliness

In addition to the UCLA scale responses, data was extracted from Home-Start’s internal
Monitoring and Evaluation System, MESH. MESH is used by 12 of the 13 sites who
completed the project, and 11 of these entered data against this project.

Whenever a family access support from Home-Start a family record is created. The family
will usually have what is known as an initial visit from a member of the local Home-Start
staff, who will start to get to know them and help them to think about how they could work
together with a Home-Start volunteer. During the initial visit the member of staff will gather
a range of information about the family. With their consent, in local Home-Starts who use
MESH, this will later be entered into the system. This information includes demographics,

Home-Start UK
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but also asks the family to give themselves a ‘coping score’ against each of a set of 15
factors (see appendix 1). For this project factors 5 and 13 were identified as being especially
relevant, and a number of participants were able to provide this information. 5 asks about
how, in this case mum, is coping with feeling isolated, and 13 asks about her use of other
services. Her answer will be about her level of coping today and will be a number between 0
and 5, where 0 = not coping very well and 5 = coping very well. The local Home-Start teams
are very experienced in working through this information with families and take as much
time as is necessary for the family to understand and feel comfortable.

The family’s overall level of need is also recorded at the initial visit using the Hardiker scale
(see appendix 2). This is a 4 level model where level 1 is universal service, moving up to level
4 which is intensive and long term support and protection.

The following information was extracted from MESH for this evaluation:

- Scores against factors 5 (coping with feeling isolated) and 13 (use of services). A
minimum of two sets is required to make a comparison between start and end of
project

- Hardiker scores — again at least 2 sets
- Housing information (from initial visit form)

- Access to transport information (from initial visit form)

Home-Start UK
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Qualitative data

Figures described above are supported by a range of qualitative data gathered from reports,
case studies and during the evaluation phase.

Three broad question areas were developed by HSUK to steer the evaluation:
1. How does Home-Start reach lonely isolated young mums?

2. What activities were most successful in tackling loneliness and isolation?
3. Learning from the project

Each of these areas had a number of sub questions — see appendix 3.
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Findings
Quantitative Evaluation

HSUK reported to BRC approximately every quarter, at the end of September 2018,
December 2018, March 2019 and June 2019. These reports included each mum’s
anonymised UCLA scores and a brief narrative from each participating Home-Start. Table 1
shows the UCLA score totals. There was some complexity to understanding the project from
the scores, as some mums would only have one set of UCLA data at the point of reporting.
This may be because they had disengaged with the project, or because they were still
receiving support and hadn’t provided a second set of scores yet. Reporting only the
guantitative UCLA scores would not therefore give a full picture of activity.

Home-Start UK
Start where mum is: Reducing loneliness in young mothers H§ME
START

Page 12 of 55



Table 1 - Figures provided to BRC at quarterly reports (cumulative)

Local Home-Start Sept 18 Sept 18 (D-Tol k]
Number of Number of Number of
UCLA initial UCLA 2 or UCLA initial
scores more sets scores
Angus 18 6
Caerphilly 8 5
CHAMS 8 4
Glasgow North 0 (planned 0
development
time)

Kirklees 5 5
York 8 4
Croydon 9 0

(by

agreement)
Ealing 0 0
HOST 7 5
Knowsley 8 8
Wirral 8 0

(by

agreement)
Deveron Not started
Stroud Not started

TOTAL 79 | 37 192

(DI-Tol k]
Number of
UCLA 2 or
more sets

Not started
Not started
118

294

197

345

268
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Table 2 - BRC analysis of figures. Provided February 2019

Home Start Q4 reporting: April 2018 - December 2018

Number of people supported People supported by the programme

250 2017 Q1 Q2 Q3 Q4
All people supported to date 79 192

200 All people supported by quarter 79 113

150 Notes:
All people supported were Young Mums. People supported in Q4 is up 43% from Q3.

100

50
0

Q2 2018 Q32018 Q4 2017

Note: this is a cumulative figure

UCLA scale
2017 Q1 Q2 Q3 [«7 B Notes: )
Number of people with a baseline UCLA score recorded a7 192  |End scores are available for 61% of
- people supported to date.
Number of people with a final UCLA score recorded a7 118
% of people with loneliness scores at start and end of UCLA change with movement
intervention MBecame lonely M Stayed lonely ' Stayed notlonely ®Became not lonely
Lonely mNot lonely 45 +
100% 40
pLL 23%
57% 56% 30
60% 25
20 50%
40% 76% 7% Stayed not lonely, 10%
15
12% Became lonely, 20%
20% 43% 44% 10
0% i}
Baseline End Baseline End Positive change No change Negative change
Q3 Q4 (Base = T79; 67%) (Base = 29; 25%) (Base = 10; 9%)
Base: Q3 = 37 people with baseline and end UCLA scores; Q4 base = 118
Home-Start UK H?\ME
Start where mum is: Reducing loneliness in young mothers
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Table 2 was created by British Red Cross in February 2019, using Home-Start’s UCLA figures
to date.

From the breakdown in table 2 we can see that 76% of mums were classed as lonely based
on their UCLA scores when they first joined the project. However, some mums were
producing scores which classed them as ‘not lonely’.

In their September project report the team in CHAMS note:

Right from the start Home-Start Angus also saw not all their mums scoring as lonely, and
had opinions on where some of the issues may lie:

Young new mums, like everyone, are complex individuals.

In the first part of the project (Q3 in table 2) we see a reduction in loneliness between the
beginning and end from 76% to 43%, and similar figures in the next quarter. Because of the
range of scores possible on the UCLA scale a mum may improve her score but still be classed
as lonely. The effectiveness of the groups in reducing UCLA scores was impacted by many
factors, not least accessing mums most in need in the first place.

Our project team in HOST gave this feedback in their September report:

Home-Start UK
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Home-Start Caerphilly made a series of pertinent observations in their first report to HSUK:

Mums do not always remain engaged, for very many reasons. Of the 345 young mums who
completed a UCLA score with us, 268 of them stayed on and completed scores at least once
more.

Even when mums stay with us, based on the feedback about initial UCLA scores, we may
consider that not improving their loneliness score at the end of project does not necessarily
mean that mum is feeling more isolated than before. She may only now feel able to share
her true position, or realise what she had been missing.

Table 3 was provided by BRC using Home-Start’s full record of submissions of UCLA figures
from across the project.

We can see that the trend from earlier submissions (table 2) continued, and consistently
around 75% of young mums were classed as lonely when they first joined the project.

Overall, 66% of young mums (176 of 268 who submitted 2 or more UCLA scores) showed a
positive change in those scores. Of those, half of the changes meant that they were no
longer classed as lonely. 40% improved their scores but were still classed as ‘lonely’ on the
UCLA scale, while 10% improved their scores from a base of being ‘not lonely’.
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Table 3 — BRC analysis of figures. Provided June 2019

Home Start 2019 Q2 reporting: July 2018 - June 2019

Number of pecople supported People supported by the programme
400 2017 2018 Q1 Q2
150 All people supported to date 294 (300) 345 (300)
300 All people supported by quarter 113 51
250 Notes:
200 All people supported were Young Mums. 115% of target achieved.
150
100
:
0
Q2 2018 Q32018 Q4 2018 Q12019 Q22019
Note: this is a cumulative figure
UCLA scale
2017 2018 Qi Q2 Notes:
Number of people with a baseline UCLA score recorded 118 197 345  |All people supported have start scores, 78% of
- people supported have end scores.
Number of people with a final UCLA score recorded 118 197 268
% of people with loneliness scores at start and end of UCLA change with direction
intervention mBecame lonely WStayed lonely ' Stayed not lonely ®Became not lonely
Lonely mNotlonely 180
100% 160
20%
57% 56% 54% 53% 120
60% 100
80 10%
0% 76% 7% 73% 74% 60
20% 43% 44% 46% 47% 40 40% 32% Stayed not lonely, 17%

0% 0 = i

Baseline End Baseline End Baseline End Baseline End Positive change No change Negative change

2018 Q3 2018 Q4 2019 Q1 2019 Q2 (Base = 176; 66%) (Base = 62; 23%) (Base = 30; 11%)
Base: 2018 Q3 = 37 people with baseline and end UCLA scores; Q4 base = 118; 2019 Q1 base = 197; Q2 base = 268)
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Case Study - JL

This case study from Home-Start Knowsley gives a real life example of some of the things
some young mums are dealing with.

/JL is 18 years old \

Her daughter was 2 months old when she first attended our Great 2 b Me Course

& ‘\Vy life has always been a mess and I've never really fitted in’

‘My heads all over the place and I’'m not very organised’

I’d like my daughter to have a better childhood than | ever had’\

. 4

JL was brought up in the Care System after her mother gave her up when she was a baby.
She had several placements with foster carers. ‘I always felt like no one really wanted me’.

‘School wasn’t a good experience and | played-up rather than listening’.

‘I had friends but they weren’t real friends and encouraged me to misbehave and it was
always me who got into trouble and was in detention’.

At the age of 14 JL’s foster carers withdrew their support as they couldn’t cope with her
attitude, rudeness and disobedience which impacted on the rest of the family. JL was placed
in temporary care once again and limped through until she was housed in Supported Living
accommodation.

There was no plan for the future and she had a ‘the World owes me’ kind of attitude.
‘I'd thought about college, enrolled but didn’t actually get myself there’.

JL had baby daughter, father unknown, and is reluctant to talk about it. Concerns have been
raised by Social Care as to the circumstances of the conception.

JL was referred to Great 2 b Me by her Social Worker, who is supportive. She attended from
week one and has not missed a session. At the stress-busting session, JL became upset and
disclosed she had a court date pending regarding her daughter’s future and the court will
make a decision as to whether JL is capable of bringing the baby up. Home-Start have
provided emotional support through this difficult time and a final decision will be made in 3
months as to where baby will be best placed. JL will fight to keep her baby.

‘Meeting these other girls has helped me get my head together a bit and think about what
comes next, although I’'m not sure what that is yet. | have been able to relax a bit during the
group sessions and the set-up has been good knowing that baby is in the créche and | don’t
have to worry about her. | feel | can look forward a bit now and Home-Start has kept me
sane’.
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MESH data

A total of 200 families from 11 local Home-Starts had data entered against the queries for
this project. A number of the data sets were incomplete, as response is optional and not all
mums stayed on the project long enough to complete second sets.

Coping score against factor 5 — feeling isolated

121 mums had scores entered. 62 of them reported coping scores in the bottom half of the
range the first time the met Home-Start.

Coping scoreon |0 1 2 3 4 5

feeling isolated | Not Coping

at initial visit coping very well
very well

Number of 9 16 37 35 17 7

mums

74 mums had 2 or more scores. Of these, more than half (54%) improved their coping score
on feeling isolated. 38% did not show any change in this score over the course of the
project.

Coping score against factor 13 — use of services

99 mums had scores entered. 52 reported being in the bottom half of the range at their first
visit.

Coping scoreon |0 1 2 3 4 5

use of services Not Coping

at initial visit coping very well
very well

Number of 8 15 29 26 14 7

mums

63 mums had 2 or more scores. Of these, over half (57%) improved their score on use of

services. 38% showed no change in this score over the course of the project.

Home-Start UK
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Hardiker levels

135 mums who took part in this project had at least one Hardiker level score. This score is
not focussed solely on mum, it includes her children. The 135 scores were distributed across
the four levels (see appendix 2 for level descriptors):

Level 2 - 56%

Level T - 16%

Of the 135 who had Hardiker data, only 16% were part of mainstream services. Over half
required additional support, and a quarter had chronic or serious issues. 3 of the 135
families we have this data for were receiving intensive statutory support and/or were part
of protection programmes.

There were 61 family records where 2 or more Hardiker scores were recorded over the
course of this project. These showed that 20 of the 61 moved levels during the project. 16
went down at least one level, marking a decrease in their support needs, and 4 families
increased by one level.

Housing

There were 105 records about the housing mums were in, reported by mums the first time
they met Home-Start.

Some of the temporary accommodation, which makes up a quarter of the records, was
defined. We had one record each for Women’s Aid accommodation, a looked after
placement, and Serco accommodation (accommodation for asylum seekers), and two
records for mother and baby units. While it may be less surprising that mums in temporary
accommodation are experiencing loneliness, we also supported those who lived with
parents or grandparents, and those who lived in overcrowded accommodation, where it is
still possible to feel isolated.

Home-Start UK
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With

parents/grandparents
Overcrowded 5%

5%

Privately Owned
8%

Social Housing

42%

Privately Rented
15%

Temporary Housing
25%

B Social Housing B Temporary Housing @ Privately Rented

@ Privately Owned @ Overcrowded O With parents/grandparents

Transport

Home-Start also routinely ask about transport options available to the families we support.
135 mums involved in this project provided some data on transport when they first met
Home-Start. 20 had access to a car, while 48 reported having no car. 67 used public
transport. These fields are not mutually exclusive, but give an indication of how the
participants in the project get around. If activities are not located, and timed, around public
transport there is likely to be an impact on attendance. If no public transport (or support
from Home-Start) had been available, 67 of the mums who told us about how they travel
may not have been able to access our support.

Home-Start UK
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Qualitative Evaluation
We can see that the figures require narrative to explain and give a true picture.

Information was collected throughout the project via reports and case studies. In addition,
in the first quarter of 2019 an evaluation phase took place with local Home-Start’s staff and
volunteers. The evaluation utilised face to face focus groups, a questionnaire sent via email
and a structured Skype call. All three of these methods used the same questions (see
appendix 3).

Home-Starts Croydon and CHAMS met with the HSUK project manager at Home-Start
Croydon on February 21t 2019. Home-Start Ealing joined the group by Skype.

Home-Starts Knowsley, Wirral and HOST met with the HSUK project manager at Home-Start
Knowsley on February 28t 20109.

Glasgow North took up the offer of a Skype call to discuss the questions. The remaining local
Home-Starts responded by email.

Results from the focus groups

1. How does Home-Start reach lonely isolated young mums?
Promoting the group

Everyone had flyers, all designed internally.

These were distributed around libraries, given to other Home-Start staff and volunteers, the
Family Nurse Partnership (FNP), children’s centres, coffee shops, local events/fairs, GP
surgeries, through direct contact with mums in parks, to Health Visitors, Health visitor
neighbourhood groups, midwives, the YMCA, to young mum’s hostels, specialist midwives,
and the early start team.

HOST particularly made a lot of phone calls following up on referrals from the infant feeding
team.

Visits were made to other groups and to professionals such as health visitors to promote the
new groups. Knowsley promoted their group during attendance at multi agency meetings
such as the Sexual Health Forum, Children’s Centres Advisory Board, Probation Service
meetings and the FNP.

Wirral report that no referrals came from the flyers, although when asked later in the
programme, mums report that they did see them. When it was felt the flyers weren’t
working, they attended the teenage parent steering group. All relevant professionals were
there.

Social media was used, especially Facebook. Nothing on social media was paid for. Netmums
and Mumsnet were also used as was WhatsApp and Mush, an app to encourage meeting up.

Home-Start UK
Start where mum is: Reducing loneliness in young mothers H%ME
START

Page 22 of 55



The groups were promoted both to mums directly and to professionals.

Mums could join through referral by a professional or self-referral, although Ealing did not
have any self-referral, and Wirral had only one. CHAMS experienced peer referrals — mums
bringing friends / other mums they knew.

The following table shows main referral routes, with those who referred the most listed
first. Two sets of email responses are also included to expand the range.

Croydon CHAMS Wirral Stroud York
FNP Lifehouse FNP Midwives Health visitors
(hostel)
Christian Family | Youth Breastfeeding Bump-Start co- | Local area
Concern Offending Team | team ordinator teams
(hostel) (mum went

there first and
got referred

on)
Children’s Facebook Health visitors Health visitors | Community
Centres (closed group) development
workers
Peer referral Self referral Self referral Librarians
Infant MH Community
nurse Development
workers

Routes varied. Health visitors and also Family Nurse Partnerships were key in several
locations. Referral routes were also influenced by the location of the group meetings —
those based in or near hostels had referrals from there, and York, whose groups ran in
libraries were supported by librarians. Some Home-Starts already ran other very active
groups, for example Stroud’s Bump-Start antenatal group, who were able to refer in.

Promotional material featured the terms young mum (Croydon), and under 25 (CHAMS and
Croydon). The Northern focus group had included lonely / loneliness. Other terms related to
the project brief such as companionship, left out or isolated were included less often.

The discussion around this in Croydon was that “young mums are busy surviving” —
identifying themselves as one thing or another isn’t high on their agenda, although they do
consider themselves to be young. They do also have a fear of judgement.

At the Knowsley group it was shared that initially a Facebook post had gone out for ‘lonely
young mums’. One response was that it was patronising to use the term lonely, other
responses were from mums who were over 25 but also felt lonely. The post was removed
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and future advertising stopped using ages —the groups were opened up to all but only the
under 25’s complete the UCLA. In the end only 2-3 mums who were over 25 attended.

There was also some feedback from Wirral that mums would not attend if the group was
not specifically for under 25’s as they have a fear of being judged.

A suggested way around the age issue is to post adverts to Facebook groups which are
already set up for under 25’s.

Pre-group support

Everyone offered support to the mums before they attended their first group session. Ealing
reported “a lot of effort and around 80% of the funding went into this stage”.

This support took the form of home-visiting or, in the Southern focus group, other off site
meeting. Croydon particularly found that meeting up for coffee was an incentive for the
mum. However, HOST offered coffee shop meetings twice, both were no shows. Wirral tried
to home-visit in the same week as the mum'’s first group session, to avoid her having too
long to worry about it. The worker took pictures and videos of the venue to show the mums
to alleviate nerves. Text message reminders to mums were used by everyone, the day
before the group, and the hour before! Social media contact was also used, and mums were
invited to online groups. Phone calls were not so common.

Judgement and experience

Feeling judged and the importance of the Home-Start peer to peer approach to a lonely
young mum was discussed. The mums benefit from shared understanding, but there is also
a comparing/competitive/judgemental element — my baby can crawl, my baby can say
mama etc. There were also some instances of pre-existing angst/knowledge of each other
from school or growing up in the same area.

Having an older person available for advice if wanted was successful, especially as the peer
group in this case may have poor practice or just lack experience.

Mums have told us they do feel judged. They must feel relaxed to continue attending, gain
the benefits and combat isolation. Sharing stories on weaning, feeding and birth has “helped
me get to know other mums like me”. This creates the atmosphere where they can share
and support each other every week. (CHAMS)

The worker at HOST valued having been a teenage mum herself, while the worker from
Knowsley felt a peer in age wasn’t important. The conclusion was that the main point is to
not be ‘another professional’.

Getting to group
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The groups looked at whether transport was provided for mums attending the groups.
Ealing does not provide transport support as normal practice, but have gone out and
travelled to group with mums on this project. This is also wider confidence building. They
did not allow a £1.50 bus fare to be a barrier, although this was assessed case by case, not
an advertised feature of the project.

CHAMS and Croydon both accompanied mums during travel, on the bus and walking.

HOST offered taxis, but only 2 were used in the end. It was felt that mums liked knowing
they were there if needed — the offer was important - and this helped them to push
themselves to make their own way to the group.

In Wirral 90% used taxis.

Individual taxis were used in the first week in Knowsley and then the mums worked out who
lived near who and shared taxis from then on. Their main catchment for the groups was an
area about 7 miles from the venue, so transport was an issue. The mums did a similar
spontaneous pairing up and supporting each other in Croydon using the buses.

All three of the local Home-Starts in the Southern group and HOST felt that transport
support helps, but the mums would come anyway. For Knowsley and Wirral transport
support was vital.

The Southern group reported Hostel managers were also supportive, in some cases
providing travel accompaniment.

Changes of plan

Each local Home-Start were asked, thinking about your original project plan, were there any
significant changes along the way?

Croydon:

- target numbers have been hard to reach, but we are not far off

- programme has adapted slightly, responding to evaluations

- adapted to weather, although sessions run generally to plan

Ealing: Had a change of staff after the plan was accepted. This had a number of impacts
- A late start

- Original target numbers were found to be impossible

- Original programme was very rigid. It is now more free-flow

- Integration into existing Home-Start family group was added. Mums do not feel judged
here
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- Lots of time spent in engagement. Previous engagement with ‘services’ has been medically
focused

CHAMS:
- Other organisations running groups have closed — CHAMS may pick these groups up
- Mum may go to children’s centre group, but ‘relaxes’ at HS young mums group

- This group has seen quite a big evolution from the original plan bound to Lifehouse. It is
now running successfully in a church hall, meaning other young mums can also attend.

Wirral:
- Thought self-referral would be higher

- Originally planned ‘buggy fit’. With hindsight, this is what the professionals wanted. Mums
were never going to do this over the Winter

- In the year prior to this project only 1 mum under 25 had attended a Home-Start Wirral
group. This shows a change in Home-Start Wirral more broadly, because of this project.

HOST:

- Adapted their project as it proved more difficult to recruit than expected. Thought referral
from professionals would be higher, although the infant feeding case load referrals did
happen.

Knowsley:

- Project has gone as expected or better — no major changes.
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Summary — How does Home-Start reach lonely isolated young mums?

Thinking about what
mums want, not what
professionals want
By evolving according
to mums' responses

(FIYEFS) Attending meetings to
promote the service /

and feedback
form partnerships
o*
® .'
Not being .. .o Having advice
judgemental ..... : ° available - but not

[ .. forcing it

[ ] .. .

®

o.. ® P °®
Not being . ® ® .
medically oo, Thinking about
focussed e’ ...... How does Home-Start ¢ the words they
reach lonely isolated use to engage
@
Both directly e%eqe, ... young mu ms? oo’ ® %
and indirectly e © ° Supporting the mum
(via professionals) o : ‘.‘ ° EVEN BEFORE SHE STARTS
.o"' ° ® ‘oo ATTENDING THE GROUP
(] ®
g ° °
o ® @ LY .
Visiting other groups . YN o, Not being
| settings where o .. 'just an_other
mums might be e ° professional'
°
o®
. (

. Social
H_elplng mums media
with travel, on a
case by case basis
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These can be divided
between five themes:

Building design around
mum'’s feedback

Bridging with and to
professionals and other services

Home-Start values and style
Starting where mum is

Practical actions/activities
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Feedback from local Home-Starts via email backed up these themes.

Building design around mum’s feedback:

Bridging with and to other professionals and services:
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Home-Start values and style:

Starting where mum is:
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Case Study — Shannon

Young mum Shannon’s story demonstrates some of these themes: the importance of a non
judgemental style, bridging with other professionals and services, and starting where mum
is.

Shannon is 20 and has just had her second baby. She had her first son when she had just
turned 18.

Being a young mum can be a lonely experience, especially if you don’t have close family
around to support you. The fear of judgement — the stares and disapproving comments —
makes many young mumes like Shannon nervous of leaving the house.

This is why Home-Start Kirklees run a special group, just for young mums, each week in
Dewsbury.

“I felt really isolated when | had my baby,” say Shannon. “I didn’t really go out of the house,
because | didn’t really know anybody. | didn’t have anyone to talk to about how I felt or if |
was struggling with a certain issue. No one comfortable enough to explain stuff to.”

After she had her baby, Shannon found that most of her friends distanced themselves from
her. She had a new baby, no one to talk to, and was scared of leaving the house.

That’s when Shannon first found out about Home-Start. Like most mums at the group,
Shannon was referred to Home-Start Kirklees by her health visitor.

“My health visitor referred me because | was speaking to her about my isolation. | had post-
natal depression and | just felt like | needed to get out there.”

Shannon knew that her isolation was having a big impact on her son too. “It’s not fair on the
kids as well. If you're isolated and you’re not going out, then how are the kids supposed to
learn?”
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But the process of getting mums comfortable enough to attend the group is an intensive
process.

Angie, the group organiser visits each mum at home and lets them know about the group
and the other ways that Home-Start can help them. She asks them to assess how they are
feeling about their level of isolation, their ability to cope, and their mental health.

For the first few weeks Angie will offer to pick up new young mums and take them to the
group to make sure they get there and know a friendly face when they walk through the
door. It removes a big barrier stopping mums from coming for that first time.

“If Angie hadn’t come out to visit me | wouldn’t have come to Home-Start at all,” says
Shannon. “I was really scared just to go out of the house, | had really low self-confidence”.

This time spent getting to know the mums and making them comfortable with the idea of
coming to the group is a key factor in its success. The other is that the group is just for
young mums.

T —

The women at the group are often put off going to other sessions in the town where the
mums are a bit older. They are afraid of being judged, and often they just have less in
common with the other women there.

“With us all being the same age, we get each other and we get how each other feels.
Meeting other mums here who’ve gone through the same you’ve been through and felt the
same as you, completely changes things.”

Mums chat about everything from haircuts, to where to buy the best baby clothes, to

relationship advice, to tips on feeding.
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“There’s people at the group that don’t go out at all during the week,” says Shannon. “They
don’t have any family to talk to or friends. Then they come here and they can let off and be
themselves. They don’t have to worry about being judged and someone turning round and

laughing at them for a certain issue”.

Shannon is a confident, articulate young mum, happy to talk about the challenges she’s
faced. But she is quick to talk about the role that Home-Start Kirklees and their young mums
group has had in that.

“If it wasn’t for Home-Start | wouldn’t be the person | am today,” she explains. “l would still
be isolated. My confidence has gone through the roof. It's amazing. I'm a completely
different person to what | was before.”

Shannon has now completed training to become a peer educator. She’ll be able to start
providing support to other young mums sharing her experiences with other women going
through the same thing.

Home-Start UK
Start where mum is: Reducing loneliness in young mothers HQME
START

Page 32 of 55



2. What activities are most successful in tackling loneliness and isolation?

Everyone loosely followed a pre-set plan from the start — eg week 1 craft, week 2 cookery,
week 3 nail art etc.

Mums chose to join the group which has a pre-set, pre-advertised programme — but with
design your own week at Croydon. Even where it’s set it’s informal.

Activities are also provided as they are available; mums choose whether to attend each
week.

There has been an element of handing over to mums as their confidence grows. Mums bring
bakes to the final session at Croydon — underlining that they have something to contribute.

HOST ran groups in two locations. Tameside was initially unstructured, which worked well.
Structure was introduced and all the mums left. Oldham started later with a structure and
this worked. Having finished with the structured sessions, Tameside are having ‘meet ups’
with around 3-4 mums attending each time. A goal across the project is for mums to feel
confident to take themselves to other places, access other services and potentially meet up
without support, forming natural friendships. While this cannot be forced, it has
spontaneously developed from some groups. For example, a small group of the mums at
Glasgow North arranged to meet up at the local soft play area in the city as the group
meetings at Home-Start began to wind down.

It is important to note that HOST reported the FNP wanted a structured group, and
promoted and referred heavily. It was also felt that mums wanted to support/please/be
loyal to the FNP and what they wanted.

Knowsley are following the programme of their ‘Fit for Life’ programme, minus 2 weeks (FFL
is 8 weeks).
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This project has measured outcomes primarily using the UCLA scores to indicate impact on
the mum. Other impacts reported from across all the local Home-Starts involved (not just
those in the focus groups) included:

Benefits to young new mums:

e Feedback via Parent Infant Partnership (PIP): change in 17 year old mum — “/ feel like a
mum rather than a big sister”

e Willingness to ‘pitch in” — playing with another’s child, getting self a second drink —
evidence of mum relaxing into the safe space

e Confidence increase in meeting new people and joining in discussions

e Confidence in engaging with other services

e Less anxious regarding their children around other babies and their child’s behaviour —
worries about bad behaviour and dealing with it in front of people at the group have
faded

e Meeting new people and enjoying doing so — have referred onto friends

e On phones less! Gaining more confidence as a capable mother by spending quality time
with their children

e Previously attending nothing, now using universal groups (eg HS stay and play, and other
external)

e Continued breastfeeding when they might not otherwise have done

e Taking more care of themselves, eg their appearance

e Going on to become volunteers themselves

e Supported bonding with new baby

e The feeling of being included

e An opportunity to see that other mums share their concerns, regardless of age

e Opportunity for role modelling

e Access to other support — legal, budgeting, housing, health etc

¢ Increased baby development awareness (eg importance of early interaction)

e Learning about people with different backgrounds and experiences; seeing the other’s
perspective
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Home-Starts York and Glasgow North were supported by our project partners to make
videos about the difference the project made to young mums they worked with, with the
mums themselves:

A lot of young mums today feel quite concerned
that people are looking at them,

i

you can see thiglopeliness
that they're experiencing.
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https://www.youtube.com/watch?v=J92OoCXhxG4
https://www.youtube.com/watch?v=B_wCtBabXuU

Benefits to children:

e Asabove! If mum feels better it benefits the kids. If mum hasn’t left the house, in many
cases neither has the child

¢ Increased confidence with others —adults and children

e Benefits of massage from their mother

e Spending more time with mum on activities such as crafts, playdoh, messy play and floor
play

e Opportunity to try different foods

e Range of indoor and outdoor activities

e Reading more books

Benefits to local Home-Start:
e Generally, increased work with FNP
e Experience of working with young mums, whether it was a new area for them or not — all
are different
“Mums under 25 are now part of our Home-Start.”
Reaching out into the community and finding a need for a service from residents in the
area
Providing a good group to combat issues identified with parents under 25
e Working in partnership to provide a service which had proved to be in need
e Mums self-referring to other HS groups — parent and toddler, Holiday Allsorts
e Further funding — or evidence for it
e Some referrals for home-visiting are no longer needed, as mums feels the need has
decreased since attending groups
e The benefit of having a group which is visible in the community, rather than a service only
delivered in the home and therefore invisible to other service providers

Benefits to Volunteers:

e The group is a “Breath of fresh air”

e It's a new experience being out of the home environment — not just 1:1, having more
babies all together

e Volunteers have shared positive stories between themselves

e Seeing mums take the next step out of the home

e Used to visiting slightly older mums, who are possibly more complex?

e Giving back to community, feeling valued, giving advice

e It's a different kind of communication in a group

e Even where volunteers were already from group settings they still valued the experience

e Broadening communication skills with younger people and adjusting their interactions
with them

e Learning the current going’s on in the local community and what life looks like for a young
person today as a mother and a young person in their own right

e Volunteers were not used in the end at HOST, and only 2 were used in Wirral. This was
because although they were offered the opportunity and some showed an interest they
could not commit for the whole programme. It was felt that consistency of support was
important
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e All volunteers at Wirral were offered ‘5 ways to wellbeing’ training

e Gave those volunteers whose skills are best used in groups an opportunity. They increased
their knowledge of isolation

e |tis part of ‘building a portfolio of life experiences’

e They found a new forte

Volunteers at Home-Start Glasgow North

Everyone at Home-Start Glasgow North’s Nurture Group has different experiences to share;
mums, staff and volunteers included. They come from diverse backgrounds and the group
has been a great opportunity for all to learn and extend knowledge about all aspects of life
including culture, values, beliefs and of course parenting! Our volunteers have shared their
journeys which included negotiating a way through the complex asylum process, student life
and the isolation and loneliness of being new in Glasgow.

Benefits to other agencies:
e Generally, more partnership.
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Lead professionals invited themselves to the new group
Activities to refer young new mums into

An increase in young new mums accessing local services
Opportunity for shared learning

Support to meet local engagement targets

Wider Benefits:

Wider benefits to the community when younger people are becoming more involved in it
— example of one mother who joined the group situated in the local church hall now
attending messy church there with her 6 month old. She has since involved her cousin and
2 year old to join them

Being confident to get involved is a great life skill to learn for later job gaining and studies
to better the economy and their own sense of wellbeing and mental health

A local Children’s Centre where one group ran is now re-establishing a young mums group
which had been dwindling

Helped to evidence work in key areas such as improving mental health and well being
Encouraging dads to join a dads group

De-escalation of child in need/ child protection plan issues
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In May 2019 British Red Cross and Co-op hosted a national conference on behalf of the
Loneliness Action Group entitled “From policy to action: where next for loneliness?” The
event brought together over 100 people from charities, funders, business and government,
working on reducing loneliness.

Anna, a young mum from the Home-Start Croydon group, took part in a panel discussion on
the day. She spoke of her experience of creating an identity for herself after her baby was
born, and raised the profile of the isolation facing young mothers. This benefited Anna,
Home-Start and hopefully those listening to her story from other agencies and in the wider
community.

Anna, third from left, participating in the conference panel
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Summary - What activities are most successful in tackling loneliness and isolation?

Some of the local Home-Starts involved in this project were running a course they had run
before, or a variant of it. Others were gaining their first experience of group work, or their
first experience of group work with this target group. As a result activities were very varied,
and feedback on what worked also differed. Those who were well established in providing
groups such as baby massage, Bump Start/Bumps and Beyond or Fit for Life were confident
in the activities they offered, and knew from experience that mums would come and take
part in them. Others tried different approaches and different activities, taking feedback
from mums and adjusting their offers to find what suited them (a theme from question
one). Even ‘added extras’ like offering transport or a creche were considered vital by some
while not making any difference to others.

Overall, there wasn’t a specific ‘most successful’ activity. Everyone started with a plan, but
in most places these plans were flexible, with the most important factor being the
engagement of the mums. Some things worked in some areas and not others — coffee in
Croydon was a hit, coffee in HOST was a lonely affair! The successful part was getting to
know the mums and thinking about how to meet their needs — and not giving up. This
further continues the themes from question one — starting where mum is and using the
Home-Start values and style also apply in answering this question.

Engagement with the mums led to a range of impacts, not just for the mums and their
children, but the volunteers, the local Home-Start, other agencies and the wider
community. These impacts suggest that the activities built confidence, not just in the mumes,
but across the board. From that confidence mum relaxed and was on her phone less,
children joined in more, the Home-Start started understanding young mums better, the
volunteers saw a new side to their role and other agencies saw new potential in Home-Start.
Young mums with more confidence may go on to go out and about more, meet up with
others and have more opportunities to form friendships, which can be a support through
loneliness and isolation.
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Summary - Learning from the project

Staff CPD.
Different volunteering

opportunities.

Illllllg
Vv

Social media closed group.
Having planned activities.

Mums getting in touch with play - they
didn’t know how to before the sessions.

Pamper session in week 5 - hook to keep
mums coming,

Help to help yourself - mindfulness,
meditation, self help type sessions.

Coping skills improved - stress busting and
mindfulness. Cooking skills improved.

Healthy eating and awareness of nutrition.

Consistent group leader/ volunteers
every week.
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P
7
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Using other community
facilites as venues.
Connecting with different
organisations.

meeting their needs.
exchanging details and
meeting up.
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Meeting each

mum pre-group.

Iy

Listening to

feedback.

Mums feel less lonely.
Friendships are being
formed, they are exchanging
details and meeting up.

Building design around
mum’s feedback

>
) 4

) Home-Start values and style

) Starting where mum is

) Practical actions/activities

Home-Start’s approach
- non judgemental, supportive,
non tick-box.

Bridging with and to
professionals and other services

Safe place to come.

Relaxing and beginning to
engage with baby rather
than just meeting their
needs.
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Opening up
conversations.

g

>>>

Getting mums in.

Timing issues. As well as the funding
delay, referrals were also so slow to
start that it now feels too soon to finish.

Ending up starting over the summer
holidays - people were away. If the start
had actually happened in Spring, events
could have been better planned and
attended in the Summer.

A
A

A
AL

Aftercare needs -

what next?

Home-Start UK
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The UCLA can be ‘baffling’ to the
mums supported, and however
sensitively you try to use it they do
not always feel able to ask what the
words mean - eg companionship.
Some mums appear to be more
lonley afer the group has ended
(see page 12/13)
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Mental health
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Higher percentage of safeguarding issues
resulting in extra paid staff time.

No shows/ sustaining attendance.
All the mums want 'a bit of' the

group leader.

Recruitment for course 2 was slow.
“Ridiculous head count”. Needed to do
better thinking at bid stage.

Building design around
mum’s feedback

Bridging with and to
professionals and other services

Home-Start values and style
Starting where mum is

Practical actions/activities
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Cost out the project
we know how much worker time it
takes. A new project for a similar group
is based on a unit cost per head, with
calculations of 30% lead in time, 60%
project and 10% evaluation.
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a
A
A
a
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differently - now

Have additional
staff/ support for
staff.

What would
you do

differently?

Ask different questions instead of
the UCLA, which would have
demonstrated better results.

Ask mums at the end of the group

to rate their loneliness before and

after the group.
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Run longer than 5 weeks - have a couple
of weeks on each topic.
Would have run another group had the
timings not been delayed.

Move away from 6 week cycle to drop in.
...a second year of funding... a yearis
not long enought to set up, advertise,

implement and run.
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Building design around
mum’s feedback

Bridging with and to
professionals and other services

Home-Start values and style

Starting where mum is

Practical actions/activities
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Stay positive. Keep trying different
options, different things work
in different places.

Share ideas - find out how/what
everyone else is doing.

Complete consultation first and
listen to what young mums want
to engage with.

Build a relationship
before the group.

Steer away from a structured pro-
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gramme of activities. Some young
mums had a negative experience
of school and did not want to
engage in structure.

Do your homework first. Stretch, but be
realistic.

Be realistic with targets as mental health
and chaotic lifestyles of this age group is
not taken into consideration

What advice would

you give another
Home-Start doing
a similar project?

) Building design around

mum’s feedback

) Bridging with and to
professionals and other services

) Home-Start values and style

) Starting where mumiis

) Practical actions/activities

Offer transport.

Weekly, night before and on the
morning reminders. Use WhatsApp

- no credit required.
Group rules are important.
Info pack was well received.

«in
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The struggle to hit targets is not a
lack of need, it’s a case of getting it
out there, Don’t underestimate the

planning time - it took three months
pre the first group opening.

Think about the start date - starting
in the Summer referring
professionals were on leave.

Be mindful of dynamics
in each locality.

Session timing is important - morning
or afternoon. Start on time- arriving
late means they don’t want to leave on
time either.

Location is key - how far will mums
have to travel? Cosy lounge area is a hit.
A familiar venue (youth club many of
the mums had attended) was very
sucessful.
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Most of these points line up with the themes established earlier. One or two were very
specific to the project, particularly around the outcomes and outcome measures.

Home-Starts also considered the place this project had in the bigger picture, both for
themselves and the mums they were supporting:

And a final piece of advice asks that we think again about the focus of our service:

Our focus groups discussed this too. The Northern group thought the focus on mums was
good. Partners sometimes came to events/meet ups, but the observation was that the mum
then stuck to their partner. The feeling was (from mums and staff) that it was good to be
independent from dad.

In the Southern group feedback was “It goes against the grain to target mums rather than
parents”.

Three local Home-Starts independently gave the same response when asked ‘what advice
would you give another Home-Start doing a similar project?’ - ‘Do it!’
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Recommendations
Start where mum is

Allow relationship building time. In this project, with the most vulnerable mums, even after
we found them they weren’t ready to just come to a group. Some mums had weeks of
individual support before attending their first group.

Know what engagement looks like. Are you meeting mum in her home before the group / as
well as the group? Will you meet in a public place? Will you send her reminders about the
group? How? When? Who will take the time to do this and respond to any replies?

Build design around mum’s feedback

Consult. What do your target audience want? Think about the difference between what
they want and what they may ‘need’. Are you considering what they want or what others
around them want? In this project there were generally activity plans which mums
contributed to as their confidence grew. They weren’t ready to “co-produce” from day 1,
but they still had opinions, and responding to those increased their ownership of the groups
as time went on.

If you have a funder, what do they want? Can you satisfy both them and the target
audience?

Build in realistic targets. Have you worked with this specific group before? Can you talk to
others who have? What were the challenges?

Bridge with and to professionals and other services

Research. What else is out there for this group? Does a lack of other similar groups mean
unmet demand or no demand? Even if there are young mums experiencing loneliness in
your area, that doesn’t mean they want to join a group. Could you support people who fall
through the gaps in other services? Why are there gaps in other services? How are you
going to make sure your group members can continue to flourish after your project?

Home-Start UK
Start where mum is: Reducing loneliness in young mothers H%ME
START

Page 46 of 55



Values and style

Young mums told us they felt judged, and this stopped them engaging with services. Create
a safe space that is different to others, by tailoring your support and proving your
investment in the relationship.

Think about the words you use and way you offer advice. Young mums may not identify
with the terms ‘lonely’ or ‘isolated’, particularly before they begin engaging. Some terms
can also carry stigma and judgement — does a young mum want to tell a stranger they feel
lonely?

Practical actions/activities

This isn’t just about the activities you will offer. Can you offer transport or a creche (what
will happen if you do/don’t), what time of day you will run, how long your sessions will be,
how many there will be, will they be drop in, how do people move on and where to?

Allow planning time. Lead-in time in this project was much longer than anticipated, meaning
early numbers were low and at the end of the funding some sites felt they had just begun.
Besides time to build relationships with vulnerable young people; do you have a venue, do
you have to get in to meetings with referring professionals, do you need to run a
recruitment campaign and training for staff/volunteers?
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Appendices
Appendix 1 — MESH factors

A. PARENTING SKILLS

1. Managing children’s behaviour, listening to children and respecting their rights
2. Being involved in the children’s development/early learning and socialisation
B. PARENTING WELL-BEING

3. Coping with physical health

4. Coping with mental health

5. Coping with feeling isolated

6. Parent’s self-esteem

C. CHILDREN’S WELL-BEING

7. Coping with child’s physical health

8. Coping with child’s mental health

D. FAMILY MANAGEMENT

9. Managing the household budget

10. The day-to-day running of the home

11. Stress caused by conflict in the family

12. Coping with extra work caused by multiple birth/children under 5

13. Use of services

14. Other

15. Parents own learning needs
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Appendix 2 — The Hardiker Model
Hardiker, Exton and Barker 1991

Level of intervention
A

Level 4
Intensive and
long-term support
and protection for
children and families

¥ ¥

Level 3
Therapeutic and Support Services
for children and families with severe difficulties

Population size

Y

The Model outlines four levels of intervention as follows:?

Level 1: refers to those mainstream services that are available to all children —
health care, education, leisure and a range of other services provided in
communities. It also offers the potential for targeting resources through
community development initiatives such as parent and toddler groups,
community houses and women’s groups which may be available to the whole
community but particularly targeted at disadvantaged communities.

Level 2: represents services to children who have some additional needs.
Services at Level 2 are characterised by referral, and full parental consent and
negotiation. Examples would be Behaviour Support, Parenting Support,
additional Educational services, and support for children who are deemed
vulnerable through an assessment of what their need is, and via targeted
specific services provided by education, health, social services, law enforcement
and the voluntary sector.

Level 3: represents support to families or individual children and young people
where there are chronic or serious problems. Support is often provided through
a complex mix of services which usually need to work together well in order
to provide the best support.

State intervention can have a high profile at this level. Examples would be child

1 Department of Children and Youth Affairs (2012). Working Together for Children. Toolkit for the Development of a
Children’s Services Committee. 24 Edition. Government Publications, Dublin.

2 Centre for Effective Services (2010). An introductory guide to key terms and interagency initiatives in use in the Children’s
Services Committees in Ireland. CES Reference Paper 1%t Edition, June, 2010.
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ren on the Child Protection Register or who have come before the Courts.

Level 4: represents support for families and individual children or young people
where the family has broken down temporarily or permanently

where the child or young person maybe looked after by social services. It can a
Iso include young people in youth custody or prison or as an in-

patient due to disability or mental health problems.
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Appendix 3 — The evaluation questions
1. How does Home-Start reach lonely isolated young mums?
1. How did you promote your new group?
- Flyers Who designed them?
Where did you put them?
- Visits Who by?
Who to?
- Phone calls Who by?
Who to?
- Social media Which channel?
Paid or free?

- Other Please give details

2. Did you promote your group:
- To mums directly
- To professionals

- Both

3. How did mums get to join the group?
- Self referral
- Referral by a professional

Please list the job titles of all those from whom you received a referral, with those you had
the most from at the top:

4. Did your promotional material feature any of the following words (please indicate all that
apply):

- lonely / loneliness
- young mum
- under 25

- companionship
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- left out

- isolated

5. Did you offer any support to any of the mums before they attended their first group
session?

- Yes - No
6. If yes, what form did this support take?

- Home-visiting (beyond an initial visit)

- Phone calls

- Text message reminders

- Text message/Messenger/WhatsApp chat

- Social media contact

- Other — please provide details

7. We understand young new mums feel judged. How important do you think the Home-
Start peer to peer approach is to a lonely young mum?

8. Did you offer any kind of support with transport to/from your group meetings?

-Yes -No

9. Whether you offered it or not, how important is transport support to the mums you
worked with?

- Makes no difference
- It helps, but they’d come anyway

- Its vital

10. Thinking about your original project plan, were there any significant changes along the
way?

2. What activities are most successful in tackling loneliness and isolation?
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1. Was your group programme structure:
- planned week by week, one week at a time

- following a pre-set plan from the start — eg week 1 craft, week 2 cookery, week 3
nail art etc.

2. Which best describes the choices mums made in relation to the activities?

- mums chose to join our group which has a pre-set, pre-advertised programme

- activities are provided as they are available; mums choose whether to attend each week
- mums met at the start and we created the programme together

- mums choose week by week what to do next

3. This project has measured outcomes primarily using the UCLA scores to indicate impact
on the mum.

Please note any other impacts you have experienced/witnessed:

Benefits to young new mums:

Benefits to children:

Benefits to local Home-Start:

Benefits to Volunteers:

Benefits to other agencies:

Wider Benefits:

Home-Start UK
Start where mum is: Reducing loneliness in young mothers H%ME
START

Page 53 of 55



3. Learning from the project

1. What went well?

2. What was tricky?

3. What would you do differently?

4. What advice would you give another Home-Start doing a similar project?
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About Home-Start

Home-Start is a local community network of trained volunteers and expert support helping
families with young children through their challenging times.

Without a stable, loving and nurturing environment, a very young child will not develop the
vital foundations they need. Home-Start is there for parents when they need us most us the
most, because childhood can’t wait.

www.home-start.org.uk

Home-Start UK. A charitable company limited by guarantee.
Charity no. in England and Wales 1108837 and in Scotland SC039172.
Company no. 5382181.

Registered office: The Crescent, King Street, Leicester, LE1 6RX. © Home-Start UK
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